DEPARTMENT OF THE NAVY
OFFICE OF THE ASSISTANT SECRETARY
(FINANCIAL MANAGEMENT AND COMPTROLLER)
1000 NAVY PENTAGON
WASHINGTON DC 20350-1000

MAY 0 1 201
MEMORANDUM FOR DISTRIBUTION

Subj: CALL FOR CIVILIAN APPLICATIONS TO THE DON EXECUTIVE MASTER IN
BUSINESS ADMINISTRATION (EMBA) PROGRAM

Ref: (a) FMH Memorandum of February 19, 2009

Encl: (1) EMBA Information Sheet
(2) Business Ruiles for Civilian Participation in the DON EMBA Program

The Civilian Executive Master in Business Administration (EMBA) Program, associated
with the Graduate School of Business and Public Policy at the Naval Postgraduate Schoo] (NPS),
Monterey, California, was announced in reference (a). A purpose of the program was to enable
civilians in the financial Mmanagement (FM) community the opportunity to attain an EMBA
degree and thereby further the education level of the Department of the Navy (DON) FM
community. Since inception of the program, there have been five cohorts of which two have
graduated. Three are stil] taking classes. Although this is a great success, the participation level
of FM civilians has decreased over time. In an effort to increase the FM participation level, NPS
has proposed a change which we are going to pilot for a few years. The purpose of this
memorandum is to promulgate the change and to request civilian nominations for the next
cohort.

Starting with the next cohort, which commences in October 2012, there will not be a
dedicated civilian EMBA, program. Instead, the civilian and military cohorts are being
combined. One of the previous concerns was that in areas with a small population of civilians or

established.

Enclosure (1) provides basic information on the program. Enclosure (2) provides the
business rules, roles and responsibilities of the various entities involved. Additional details can
be found at the NPS website cited in enclosure ( 1).



Subj:  CALL FOR CIVILIAN APPLICATIONS TO THE DON EXECUTIVE MASTER IN
BUSINESS ADMINISTRATION (EMBA) PROGRAM

The next cohort will begin classes on 1 October 2012, with mandatory attendance at an
introductory program at NPS from 24-28 September 2012. All costs are funded by the DON
(text books and travel are funded by the nominating Command; tuition and most materials are
centrally funded). Applications/nominations are due to NPS no later than 3 August 2012,
However, prospective students are strongly encouraged to apply before the final deadline. After
receiving an application, the NPS staff will use its graduate schoo] application processes to
determine eligibility for and acceplance into the program. Applicants will be notified of
acceptance by NPS no later than 21 August 2012.

For planning purposes, the next cohort for 2013 will commence in March 2013. Should
you have any questions on the overall process, please contact Dick Reed at

Dick.Reed @ navy.mijl.
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‘Gaye L. Evans
Special Assistant for Human Capital
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Executive Master of Business
Administration (EMBA)
Distance Learning Degree Program

NAVAL POSTGRADUATE SchooL
MoNTEREY, CA

Defense-Focused EMBA Degree

Mmanagement, policymaking and change management; all within a curriculum tailored to include
the latest in Defense-concentrated course work.,

EMBA Program Goals

Students who are accepted into the EMBA brogram meet for classes once a week during duty
hours in their local area. Students enter as a “cohort,” taking all classes together during the 24-
months of instruction. A cohort js defined as up to 25 students at no more than four video
teleconferencing (VTC) sites. The EMBA program begins with a one-week introductory
program at the NPS Monterey campus - which includes a two credit-hour course in “Managing
Teams” — after which the Cohorts return to their duty stations. The rest of the curriculum is
taught via VTC. Students remain at their current duty stations and carry out their assigned
duties, while taking two graduate courses during eight successive academic quarters. All costs
are funded by Department of the N avy (text books and travel are funded by the nominating
command; tuition and most materials are centrally funded).

The Defense-focused EMBA curriculum requires 56 credit hours of graduate study, consisting of
38 hours of core business management courses and 18 hours of Department of Defense
concentrated course work, Upon successful completion of all requirements, each student is
awarded an Executive Master of Business Administration degree from the Naval Postgraduate



Application Process
To be considered for the EMBA program, each applicant must meet the following criteria:

® Minimum grade level of GS-12 (or the full performance equivalent)

* Occupy a financial management (FM) position — generally a 501, 505, 510, or 511 job
series assigned to a comptrolier or financial office

* Have a minimum of six years of experience, with at least three years in an FM position

* Undergraduate degree from an accredited four-year college

* Grade Point Average of 2.6 on a four-point scale

* Strong potential for promotion

* Commitment to complete the 24 month program

(Exceptions may be made for applicants with Strong command endorsements. )

How to Apply for the EMBA

If you are interested in applying, complete the on-line Application Form at:
hm)s://www.nps.edu/Admissions/AMS/Login.aspx. With this application in hand, the NPS staff
will be able to gauge interest in all locations, and will contact applicants to assist them in the
application process. New EMBA cohorts are planned to be formed semiannually and a
meémorandum will be issued announcing each new cohort. Additional program information is
also provided on the NPS EMBA web page at: http://www.nps.edu/EMBA .

How to reach us:

Bill Hatch, CDR, USN (Ret.) Ms. Cindy Kohatsu

EMBA Program Director EMBA Senior Program Analyst
email: wdhatch@nps.edu email: ckohatsu@nps.edu
telephone: (831) 656-2463 telephone: (831) 656-3176

fax: (831) 656-3630 or DSN: 756 fax: (831) 656-3630 or DSN: 756

Accreditation Information:
The Naval Postgraduate Schoo] EMBA degree program is accredited by:




DEPARTMENT OF THE NAVY

Executive Master of Business Administration (EMBA) Program
Business Rules

The EMBA Program was created to provide Navy and Marine Corps civilians and military
members with knowledge and skills needed to be successful in future resource management
positions. These business rules address the roles and responsibilities of Commands and students
applying as a civilian:

Sponsoring Command shall:

1.

2.

3.

Endorse each civilian application, including a statement regarding the applicant’s
promotion potential;

Commit to the student’s attendance at the orientation and each weekly day-long academic
session, as arranged by NPS, for the duration of the two-year degree program;

Adjust the student’s work schedule as nhecessary to allow class attendance (e.g. cancel
alternative/compressed work schedule while in the program)

Fund costs associated with TDY for the week-long introductory program at the NPS
campus, textbooks, and the student’s salary while they are in the program,

If desired, fund TDY costs for the student to attend graduation ceremonies at NPS;
Have the potential to commit to a VTC site for the two-year program should one be
needed in the geographic area; and

Be responsible to initiate and enforce the service payback agreement that the selected
student will sign; copies of all agreements will be provided to FMH.

Civilian EMBA Students shall:

1.
2.

3.
4.

Be responsible to provide all necessary information to NPS in a timely manner;

If accepted, attend orientation at NPS and be fully committed to the program; attend
weekly class sessions for the two-year program and complete the degree requiremerits:
Communicate any issues associated with NPS requirements in a timely manner;

Agree to change their work schedule in accordance with command needs while in the
program; and,

Agree to sign a Continued Service Agreement with the understanding that if the EMBA
program is not completed and or if government employment does not continue in
accordance with the agreement, restitution of program costs by the student will be
required.



