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Department of the Navy
Operation and Maintenance, Marine Corps
FY 2002 Amended Budget Submission

Introduction
($in Millions)
FY 2000 Price Program FY 2001 Price Program FY 2002
Actual Growth Growth Estimate Growth Growth Estimate
2,775.3* +99.6 -31.7 2,843.2 +53.7 -4.6 2,892.3

* Includes funds from transfer accounts (e.g., Overseas Contingency Operations Transfer Fund, Drug Interdiction and Counterdrug Activities, Defense, and
Environmental Restoration, Navy)

The Operation and Maintenance, Marine Corps appropriation provides the funding for Marine Corps missions, functions, activities, and facilities except for those
requirements related to: procurement of major items of equipment and ammunition, military personnel, military family housing, operation and maintenance of
the Marine Corps Reserve, and those functions supported by Navy-sponsored appropriations.

The funds contained in this appropriation are intended primarily for the support of the total active Marine Corps Forces. The primary Marine Corps objective is
to train and maintain the Fleet Marine Forces at a high level of combat readiness for service with the fleet, ashore, or for such other duties as the President may
direct.

The two Fleet Marine Forces supported by this appropriation are composed of Marine Expeditionary Forces (Division/Wing/Service Support Group Task
Organizations), including a combination of combat and combat service support organizations and a variety of supporting units. Funds are also provided to
support two landing force training commands, Marine detachments afloat, the security forces assigned to Naval and other government activities ashore, maritime
prepositioning ships, and Norway prepositioning.

Shore facilities receiving funding support from this appropriation are: three major bases; two recruit depots; eleven air instalations;, one Marine Corps Combat
Development Command; one Marine Corps Systems Command; one Marine Corps Air-Ground Combat Center; and two Expeditionary Warfare Training Groups.
These facilities are being maintained at standards that will permit effective utilization, avoid major replacement costs, and alow operation and maintenance on an
economical and effective basis.

The individua training of enlisted personnel and officers from basic training to the highest Marine Corps technical training and the advanced training at schools
of the other Services and at civilian institutions are funded in this appropriation. Such schooling is designed to produce highly trained and disciplined officers
and enlisted personnel for duty with the Fleet Marine Force, capable of leadership growth as well as effective performance.

This appropriation also supports the Marine Corps supply system. The principal objective of the supply system is to provide Marine activities/units with the
proper material and equipment in the quantity, condition, time, and place required. Further, it supports other miscellaneous activities such as special training,
second destination transportation of things, recruiting, equipment overhaul and repair, and miscellaneous expenses.

The FY 2002 O&M budget request of $2,892.3 million reflects a net increase of $49.1 million from the FY 2001 funding level. The change includes $55.7

million in price growth and a $4.6 million (0.2 percent) net decrease in functional transfers and program changes. The detailed explanations of the transfers and
program changes are explained below:

Introduction Page 1



Department of the Navy
Operation and Maintenance, Marine Corps
FY 2002 Amended Budget Submission

Introduction
Budget Activity 1. Operating Forces
($in Millions)
FY 2000 Price Program FY 2001 Price Program
Actual Growth Growth Estimate Growth Growth
2,070.8 +79.6 -49.7 2,100.7 +44.4 -24.7

The Operating Forces budget activity is comprised of two activity groups, Expeditionary Forces and USMC Prepositioning.

FY 2002
Estimate
2,120.4

The Expeditionary Forces activity group provides funding for the operating forces that constitute the Marine Corps Air-Ground Team and Marine security forces
at naval ingtallations and aboard Naval vessels. The field logistics and depot maintenance programs in support of the operating forces are also funded in this
activity group. In addition base support functions for Marine Corps Bases, Camps, Air Stations and Logistics Bases supporting the Fleet Marine Forces;
Quality-of-Life (QOL) programs such as Childcare, Youth Development and Family Service Centers; injury compensation payments; and procurement of
collateral equipment required to initialy outfit new military construction projects at Marine Corps bases are financed in this activity group.

The USMC Prepositioning activity group finances the Maritime Prepositioning Forces (MPF) program, the Norway Air Landed Marine Expeditionary Brigade

(NALMEB) program and the Aviation Logistics Support Ships (TAVB) program.

The FY 2002 budget request of $ 2,120.4 million for Operating Forces reflects a net increase of $19.7 million from the FY 2001 funding level. Theincrease
includes $44.4 million in price growth and a $24.7 million (1.2 percent) net decrease from functional transfers and program changes. Major program changesin
FY 2002 include an increase of $35.9 million for the transition to and the fielding of the Navy Marine Corps Intranet (NMCI); an increase of $26.9 million for
installation reform costs; an increase of $4.0 million for strategic lift; an increase of $4.9 million to support of the Marine Corps Joint Experiment Millennium
Challenge 02; and an increase of $5.0 million to offset a reduction in the Government of Japan funding support. These increases are offset by a decrease of $65.0
million associated with one-time Congressional increases for maritime prepositioning ship spares, corrosion control and equipment maintenance, initial issue
gear, lightweight maintenance enclosure, extended cold weather clothing system, modular command post system, Joint Nuclear, Biological and Chemical (NBC)
defense equipment, and the ultra lightweight camouflage netting system (ULCANS); a decrease of $30.0 million associated with one-time funding for Kosovo
operations; adecrease of $2.4 million for operations in East Timor; and a decrease of $4.0 million associated with favorable foreign currency rates.

Introduction
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Department of the Navy
Operation and Maintenance, Marine Corps
FY 2002 Amended Budget Submission

Introduction
Budget Activity 3: Training and Recruiting
($in Millions)
FY 2000 Price Program FY 2001 Price Program FY 2002
Actual Growth Growth Estimate Growth Growth Estimate
450.0 +10.2 -1.3 458.9 +8.6 16.2 483.7

The resources in this budget activity support recruiting and advertising, training and the education of Marines and Quality-of-Life (QOL) programs such as
Childcare, Y outh Development and Family Service Centers. Recruit training encompasses the transition from civilian life to duties as a Marine and includes an
intense period of training designed to prepare the new Marine for assignment to units of the Fleet Marine Force, mgjor posts and stations, and duty at sea aboard
vessels of the U.S. Navy. Officer Acquisition encompasses training candidates for appointment as commissioned officers prior to actual commissioning in the
Marine Corps and Marine Corps Reserve. Nominees undergo intense courses of instruction prior to actual commissioning.

Upon completion of Officer Acquisition Training or Recruit Training, the Marine is assigned to courses of instruction to acquire the requisite skills necessary to
meet the minimum requirements of a Military Occupational Specialty (MOS). For officers, this course involves completion of The Basic School at the Marine
Corps Combat Development Command (MCCDC), Quantico, Virginia, and the assignment to a MOS qualifying course such as the Infantry Officer Course or the
Communication Officers School. The enlisted Marine undergoes Specialized Skill Training at Marine Corps installations or at schools run by the other Services,
depending on his/her designated MOS.

This budget activity also funds training support for costs associated with travel and per diem for those Marines attending Service and civilian schools away from their
permanent duty stations; expenses incurred in developing a proficient recruiting force; costs for advertisng media and market analysis; costs for training support
equipment, audio-visua aid, computer-assisted training programs, and direct administrative support to the training management functions and the Marine Corps
Ingtitute; injury compensation payments; and procurement of collateral equipment required to initialy outfit new military congtruction projects at Marine Corps bases.

The FY 2002 budget request of $483.7 million for Training and Recruiting reflects a net increase of $24.8 million from the FY 2001 funding level. The increase
includes $8.6 million in price growth and a $16.2 (3.5 percent) net increase from functional transfers and program changes. Major program changes in FY 2002
include an increase of $0.5 million associated with Recruit Training to support planned accessions; an increase of $17.0 million for increased costs of utilities and other
base operations support; an increase of $2.7 million for Facilities Sustainment to arrest the growth of backlog of maintenance and repair (BMAR) of critical
infrastructure; an increase of $1.0 million to support increased Off-Duty and Voluntary Education enrollments; an increase of $6.0 million for the transition to and the
fielding of the Navy Marine Corps Intranet (NMCI); and an increase of $6.0 million for Recruiting Operations and Advertising campaign in support of increased
accessions. These increases are partialy offset by a decrease of $3.0 million associated with a one-time Congressiona increase for Information Assurance funding
associated with studies and analyses at the Marine Corps Research University, a decrease of $13.3 million associated with one-time funding for Kosovo operations, and
adecrease of $0.7 million for savings associated with the Marine Corps Installation Reform Program.
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Department of the Navy
Operation and Maintenance, Marine Corps
FY 2002 Amended Budget Submission

Introduction
Budget Activity 4: Administration and Servicewide Support
($in Millions)
FY 2000 Price Program FY 2001 Price Program FY 2002
Actual Growth Growth Estimate Growth Growth Estimate
254.5 +9.8 +19.3 283.6 +0.7 +3.9 288.2

The Marine Corps-wide efforts of special support, transportation, personnel management, and headquarters base support are financed in this activity group. In
addition, civilian personnel salaries and the department and staff management of Headquarters, Marine Corps are funded within this activity group.

Specia Support provides funding for the support of Marine Corps prisoners confined at the Army Disciplinary Command, Fort Leavenworth, Kansas; the Marine
Band located at the Marine Barracks, 8th and | Streets, Washington, DC; and Quality-of-Life (QOL) programs such as Childcare, Y outh Development and
Family Service Centers. Specia Support also finances the administration of missions, functions and worldwide operations of the Marine Corps and Marine
Security Guards. Cost of operations includes civilian personnel salaries, Defense Finance and Accounting Service (DFAS) reimbursement, automatic data
processing, printing and reproduction, civilian and military travel, and personnel services on a Marine Corps-wide basis.

All costs related to Second Destination Transportation of cargo to the operating forces are also funded in this activity group. Categories of transportation are: (a)
Military Sealift Command for ocean cargo; (b) Inland Transportation by Commercial Carriers for movement between CONUS installations and ports; (c)
Military Airlift Command for movement of priority cargo in support of Fleet Marine Force units, and (d) Military Traffic Management Command and
commercia sources for port handling of ocean cargo.

Base operations support for Headquarters Battalion, Headquarters, Marine Corps and military personnel assigned to Headquarters, U.S. Marine Corpsis funded
within this activity group. Also included in this activity group are injury compensation payments and procurement of collateral equipment required to initially
outfit new military construction projects at Marine Corps bases.

The FY 2002 budget request of $288.2 million for Administration and Servicewide Activities reflects a net increase of $4.6 million from the FY 2001 funding
level. Thisincrease includes $0.7 million in price growth and a $3.9 million (1.4 percent) net increase from functional transfers and program changes. Major
changes in FY 2002 include an increase of $2.8 million in Marine Security Guards funding for opening additional detachments; an increase of $1.4 million for
funding the Marine Corps Heritage Center; an increase of $1.0 million for Defense Security Service (DSS) funding for security investigations; an increase of $1.7
million to improve Financial Management Systems and to strengthen the audit capacity of the systems; and an increase of $1.0 million for transportation of ammunition
movements, equipment movements, and maritime preposistioning ships program movements. These increases are partialy offset by a decrease of $1.2 million for
one time cost associated with the Defense Property Accountability System (DPAS); and a decrease of $2.8 million for the Pentagon Maintenance Revolving
Fund (PMRF).

Introduction Page 4



Department of the Navy
Operation and Maintenance, Marine Corps
FY 2002 Amended Budget Submission

Exhibit O-1
OPERATION AND MAINTENANCE, MARINE CORPS - O-1 Exhibit FY 2000 FY 2001 FY 2002
BUDGET ACTIVITY 01 OPERATING FORCES

01 EXPEDITIONARY FORCES 1,990,313 2,001,000 2,031,699
010 OPERATIONAL FORCES 465,664 471,786 459,739
020 FIELD LOGISTICS 241,498 227,687 257,952
030 DEPOT MAINTENANCE 123,596 119,194 107,849
040 BASE SUPPORT 795,953 767,633 842,631
050 MAINTENANCE OF REAL PROPERTY 363,602 414,700 363,528
02 USMC PREPOSITIONING 80,469 99,639 88,675
060 MARITIME PREPOSITIONING 76,747 95,866 83,506
070 NORWAY PREPOSITIONING 3,722 3,773 5,169
TOTAL BA 01: OPERATING FORCES 2,070,782 2,100,639 2,120,374

BUDGET ACTIVITY 03 TRAINING AND RECRUITING
01 ACCESSION TRAINING 103,577 89,087 95,710
080 RECRUIT TRAINING 10,183 10,496 11,053
090 OFFICER ACQUISITION 537 296 317
100 BASE SUPPORT 57,939 55,564 62,055
110 MAINTENANCE OF REAL PROPERTY 34,918 22,731 22,285
02 BASIC SKILLSAND ADVANCED TRAINING 195,384 218,285 229,287
120 SPECIALIZED SKILLS TRAINING 30,738 34,845 32,280
130 FLIGHT TRAINING 163 166 170
140 PROFESSIONAL DEVELOPMENT EDUCATION 8,347 8,649 8,553
150 TRAINING SUPPORT 86,416 86,285 95,066
160 BASE SUPPORT 46,471 53,021 65,140
170 MAINTENANCE OF REAL PROPERTY 23,249 35,319 28,078
03 RECRUITING AND OTHER TRAINING EDUCATION 151,037 151,476 158,667
180 RECRUITING AND ADVERTISING 107,666 107,752 109,012
190 OFF-DUTY AND VOLUNTARY EDUCATION 21,040 20,359 21,994

Exhibit O-1 Page 5



Department of the Navy
Operation and Maintenance, Marine Corps
FY 2002 Amended Budget Submission
Exhibit O-1

200 JUNIOR ROTC
210 BASE SUPPORT
220 MAINTENANCE OF REAL PROPERTY
TOTAL BA 03: TRAINING AND RECRUITING

BUDGET ACTIVITY 04 ADMIN & SERVICEWIDE ACTIVITIES

01 SERVICEWIDE SUPPORT
230 SPECIAL SUPPORT
240 SERVICEWIDE TRANSPORTATION
250 ADMINISTRATION
260 BASE SUPPORT
270 MAINTENANCE OF REAL PROPERTY

02 CANCELLED ACCOUNT
290 CANCELLED ACCOUNT
TOTAL BA 04 ADMINISTRATION & SERVICEWIDE ACTIVITIES

TOTAL, OPERATION AND MAINTENANCE, MARINE CORPS

Exhibit O-1

FY 2000 FY 2001 FY 2002
11,039 12,773 12,808
7,962 7,963 12,209
3,330 2,629 2,644
449,998 458,848 483,664
254,421 283,677 288,276
181,551 211,257 209,125
30,703 29,906 31,118
25,183 25,701 29,895
13,211 14,561 16,335
3,773 2,252 1,803
120 - -

120 - -
254,541 283,677 288,276
2,775,321 2,843,164 2,892,314
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Department of the Navy
Office of the Conptroller
FY 2002 Amended Budget Subm ssion

FY- 00 FY-01 FY-01 FY-01 FY-01 FY-02 FY-02 FY-02 FY-02
Prgm Adj For Price Prgm Prgm Adj For Price Prgm Prgm
Total For Cur Growth Growth Total For Cur Growth Growth Tot al
oM, MC
01 Civilian Personnel Conpensation
0101 Exec Gen & Spec Schedul es 458018 0 18213 -35598 440633 0 16115 -20071 436677
0103 Wage Board 144506 0 6529 5238 156273 0 5040 -11434 149879
0107 Civ Voluntary Separation & In 2129 0 0 -2129 0 0 0 0 0
0111 Disability Conpensation 16324 0 0 -71 16253 0 0 16253
TOTAL 01 Civilian Personnel Conpensa 620977 0 24742 -32560 613159 0 21155 -31505 602809
03 Trave
0308 Travel of Persons 130203 0 2084 -19505 112782 0 1806 1949 116537
TOTAL 03 Travel 130203 0 2084 -19505 112782 0 1806 1949 116537
04 WCF Supplies & Materials Purchases
0401 DFSC Fuel 12813 0 7660 -317 20156 0 -815 -18 19323
0411 Armmy Managed Purchases 43652 0 -1833 -13040 28779 0 -720 -1553 26506
0412 Navy Managed Purchases 75844 0 4322 - 6238 73928 0 668 -13055 61541
0414 Air Force Managed Purchases 456 0 3 -39 420 0 13 -1 432
0415 DLA Managed Purchases 90975 0 4093 25687 120755 0 483 -34093 87145
0416 GSA Managed Supplies and Mate 23494 0 374 599 24467 0 390 -159 24698
0417 Local Proc DoD Managed Supp & 1223 0 20 146 1389 0 22 -12 1399
TOTAL 04 WCF Supplies & Materials Pu 248457 0 14639 6798 269894 0 41 -48891 221044
05 STOCK FUND EQUI PMENT
0502 Army WCF Equi pment 3352 0 -141 0 3211 0 -80 327 3458
0503 Navy WCF Equi pment 33888 0 1932 1024 36844 0 331 - 8984 28191
0505 Air Force WCF Equi pnent 651 0 5 2 658 0 19 0 677
0506 DLA WCF Equi pment 32979 0 1484 4002 38465 0 154 1519 40138
0507 GSA Managed Equi pnent 9414 0 150 -7 9557 0 152 0 9709
TOTAL 05 STOCK FUND EQUI PMENT 80284 0 3430 5021 88735 0 576 -7138 82173
06 Other WCF Purchases (Excl Transportation)
0602 Army Depot Sys Cnd- Mai nt enanc 10923 0 776 3702 15401 0 616 - 5553 10464
0610 Naval Air Warfare Center 14162 0 425 0 14587 0 73 -5 14655
0611 Naval Surface Warfare Center 13892 0 389 0 14281 0 -57 -48 14176
0631 Naval Facilities Engineering 7579 0 -159 92 7512 0 -188 2 7326
0633 Defense Publication & Printin 688 0 79 -6 761 0 12 13 786
0634 Naval Public Works Ctr (Utili 10144 0 42 86 10272 0 3640 4499 18411
0635 Naval Public Works Ctr (Other 14748 0 198 - 660 14286 0 114 6 14406
0640 Depot Mai ntenance Marine Corp 130094 0 24198 -35076 119216 0 8345 -20586 106975
0647 DI SA Information Services 20516 0 180 -692 20004 0 323 -2798 17529
0671 Conmuni cations Services 1859 0 0 29 1888 0 0 -29 1859
0672 Pentagon Reservation Mint Fu 6674 0 0 10522 17196 0 0 -2893 14303
0673 Defense Finance and Accountin 63135 0 3094 2071 68300 0 -3210 1799 66889
0678 Defense Security Service 7294 0 0 5175 12469 0 0 1051 13520
0679 Cost Rei mbursabl e Purchases 28 0 0 0 28 0 0 0 28
TOTAL 06 Ot her WCF Purchases (Excl T 301736 0 29222 -14757 316201 0 9668 -24542 301327
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07 Transportation

0703
0705
0718
0725
0771

JCS Exercise Program

AMC Channel Cargo

MTMC Li ner Ocean Transportati
MITMC Ot her ( Non- WCF)
Commer ci al Transportation

TOTAL 07 Transportation

09 OTHER PURCHASES

0901
0912
0913
0914
0915
0917
0920
0921
0922
0923
0925
0930
0932
0933
0934
0985
0987
0989
0998

Foreign Nat'l Indirect Hire (
St andard Level User Charges(G
PURCH UTIL (Non WCF)

Pur chased Comuni cations (Non
Rent s

Postal Services (USPS)
Supplies & Materials (Non WCF
Printing and Reproduction
Equi p Mai nt enance by Contract
FAC mai nt by contract

Equi pment Purchases

Ot her Depot Maintenance (Non
Mgt & Prof Support Services
St udi es, Analysis, and Eva
Engi neering & Tech Svcs

DOD Counter_Drug Activiites
Ot her Intragovernmental Purch
Ot her Contracts

Ot her Costs

TOTAL 09 OTHER PURCHASES

TOTAL &M, MC

FY-00

Depart nent o
Office of the
FY 2002 Amended Budget Subm ssion

FY-01

Prgm Adj For

Tota

18127
10740
15793

9067
15883
69610

3132
12
46335
25625
41616
15241
313688
18017
90546
268334
70355
7702
9406
14258
10802
5325
86548
185479
111633
1324054

2775321

For Cur

O O0O0000O0O0O0O0O0O0O0OOO0OOO0OOOOO

f the Navy
Comptroller

FY-01 FY-01 FY-01 FY-02
Price Prgm Prgm Adj For
Growth Growth Total For Cur
2483 -1621 18989 0
805 -172 11373 0
2385 -2747 15431 0
0 88 9155 0

254 1559 17696 0
5927 -2893 72644 0
0 0 3132 0

0 0 12 0

741 -510 46566 0
410 677 26712 0
666 4302 46584 0
244 1701 17186 0
5019 -24247 294460 0
286 1365 19668 0
1451 1940 93937 0
4294 39567 312195 0
1127 264 71746 0
123 -2906 4919 0
143 - 254 9295 0
189 4329 18776 0
172 1673 12647 0

0 -5325 0 0
1384 -1730 86202 0
2968 3842 192289 0
296 1494 113423 0
19513 26182 1369749 0
99557 -31714 2843164 0
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1504
4994
1148

142
261
203

1379
3075
305
20308

53718

1490610
2892314



Personnel Summary:
Civilian End Strength (Total)
U.S.Direct Hire
Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire
(Reimbursable Civilians Incl. Above (Memo))

Civilian FTEs (Total)
U.S.Direct Hire
Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire
(Reimbursable Civilians Incl. Above (Memo))

Exhibit PB-31R

Department of the Navy

Operation and Maintenance, Marine Corps
FY 2002 Amended Budget Submission
Summary of Civilian Personnel

FY 2000
12,452
12,456

2,903
1,377
12,556
12,556

2,919
1,379

EY 2001

11,325
0
11,325
2,836
1,293

11,617
0
11,617
2,810
1,333

FY 2002

10,667
0
10,667
2,836
1,248

10,999
0
10,999
2,810
1,244
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Summary of Funding Increases and Decr eases
1. FY 2001 President’s Budget Request
2. Congressiona Adjustment
a. Distributed
b. Undistributed
c. General Provision
3. FY 2001 Appropriation Enacted
4. Across-the-Board Reduction
5. Realignment to meet Congressiona Intent
5. TransfersIn
6. Transfers Out
7. Price Growth
8. Program Increases
a. Annualization of New FY 2001 Program
b. One-Time FY 2001 Costs
¢. Program Growth in FY 2001
9. Total Increases
10. Program Decreases
a. Annualization of New FY 2001 Program
b. One-Time FY 2001 Costs
c. Program Decreasesin FY 2001
11. Total Decreases
12. Revised FY 2001 Estimate
13. Price Growth
14. TransfersIn
15. Transfers Out
16. Program Increases
a. Annualization of New FY 2002 Program
b. One-Time FY 2002 Costs
c. Program Growth in FY 2002
17. Tota Increases
18. Program Decreases.
a. One-TimeFY 2001 Costs
b. Annudization of FY 2002 Program Decreases
¢. Program Decreasesin FY 2002
19 Tota Decreases
20. FY 2002 Budget Request

Exhibit PB-31D

Department of the Navy

Operation and Maintenance, Marine Corps

FY 2002 Amended Budget Submission

Summary of Funding Increases and Decreases

BA1
1,994,826
90,613
92,200
(1,587)

0
2,085,439
(4,573)
30,000
67
(3,368)
(723)

0

0

0

28,955
50,358

0

0

0
(35,158)
(35,158)
2,100,639
44,432

0

o O oo

211,406
255,838
0
(91,705)
0
(144,398)
(236,103)
2,120,374

BA3
432,876
3,852
3,900
(48)
0
436,728
(895)
18,100
0

O OO oOo

9,635
26,840
0

0

0
(4,720)
(4,720)
458,848
8,622

0

o O oo

58,585
67,207
0
(11,558)
0
(30,833)
(42,391)
483,664

BA 4

277,956
0

0

0

0
277,956
(633)

0

(ol eNelNolNoelNe]

10,513
9,880

0

0

0
(4,159)
(4,159)
283,677
664

898

0

0

0

0
17,895
19,457
0

(87)

0
(14,771)
(14,858)
288,276

TOTAL
2,705,658
94,465
96,100
(635)
0
2,800,123
(6,101)
48,100
67
(3,368)
(723)
0
0
0
49,103
87,078
0
0
0
(44,037)
(44,037)
2,843,164
53,718
898
0
0
0
0
287,886
342,502
0
(103,350)
0
(190,002)
(293,352)
2,892,314
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Department of the Navy
Operation and Maintenance, Marine Corps
1A1A Operational Forces
FY 2002 Amended Budget Submission
Exhibit OP-5

|._Description of Operations Financed

The Operating Forces are considered the heart of the Marine Corps. They constitute the forward presence, crisis response and fighting power available to the CINCs. This sub-
activity group provides for the operating forces that constitute the Marine Air-Ground Team and Marine security forces at Naval installations and aboard Naval vessels. The funds
finance training and routine operations; maintenance and repair of organic ground equipment; routine supplies, travel, per diem and emergency leave; automatic data processing
and initial purchase; and replenishment and replacement of both unit and individual equipment. Financing is also provided for the movement of troops to participate in exercises
either directed by higher authority or by the Commandant of the Marine Corps. About 65 percent of all active duty Marines are assigned to the operating forces.

I1._Force Structure Summary

a Land Forces. Encompasses the ground portion of the Fleet Marine Forces and includes those forces in the three Marine Divisions, three Force Service Support
Groups, and five helicopter Groups. The forces are located at installations on the East and West coasts of the United States, at bases in the Pacific Ocean Area, and aboard
amphibious ships of the United States Navy. The specific missions of the Fleet Marine Forces are: (1) To serve with the fleetsin the seizure or defense of Naval basesand in land
operations to the prosecution of aNaval campaign; (2) To participate as directed by the Commandant of the Marine Corps in the development of doctrine, tactics, techniques, and
equipment used by landing forces in amphibious operations; (3) To train and equip Marine forces for airborne operations as directed by the Commandant of the Marine Corps; (4)
To train the maximum number of personnel to meet requirements for expansion during time of war; and (5) To perform such other duties as may be directed.

b. Naval Forces. Provides Marine forces for duty at sea and ashore for security aboard Naval vessels and naval stations and provides forces from the Marine Air-Ground
Team for participation in exercises as directed by the Joint Chiefs of Staff (JCS). The objectives of the Marine Corpsin thisarea areto: (1) Ensure that highly qualified Marines
are assigned to Naval security forces; (2) Provide Marine security forces for duty aboard Naval vessels; (3) Provide adequate material support for the unique requirements of
Marine security forces; (4) Maintain Marine Air and Ground Forces at a state of readiness capable of participating in exercises as directed by the JCS; and (5) Provide material
support to Marine forces and other allied forces participating in JCS exercises aboard or in the vicinity of Marine Corps instal lations.

c. Tactical Air Forces. Participate asthe air component of the Fleet Marine Forces in the prosecution of the Naval campaign. Tactical Air Forces are designed to
provide fixed wing air support for Marine Corps ground forces. The concept of employment envisions formation of a Marine Air-Ground Task Force (MAGTF) specifically
tailored to meet anticipated requirements of the assigned tactical objective, to include offensive air warfare, and command and control of aircraft and missiles. Inherent in these
functions are the tasks which include close air support, interdiction, air superiority and air control. A collateral function of Marine Corpstactical air is to participate as an integral
component of Naval aviation in the execution of other Navy functions as the fleet commanders may direct.

1A1A Operational Forces Page 11
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I11._Financial Summary ($in Thousands):

A. Sub-Activity Group Total

1A1A - Operational Forces

B. Reconciliation Summary:

Baseline Funding

Congressional - Distributed
Congressional - Undistributed
Congressional — General Provisions
Appropriation

Adjustments to Meet Congressional Intent
Across-the-board Reduction (Rescission)
Price Change

Functiond Transfers

Program Changes

Current Estimate

1A1A Operational Forces

Exhibit OP-5
FY 2000 Budget Current
Actuas Request  Appropriation Estimate
465,664 420,702 471,786
Change Change
FY 2001/2001 FY 2001/2002
420,702 471,786
42,700 0
-313 0
0 0
463,089 0
9,000 0
-2,053 0
0 3,678
0 0
1,750 -15,725
471,786 459,439

FY 2002
Estimate

459,439
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FY 2001 President's Budget 420,702
Congressional Adjustments (Distributed) 42,700
a) Lightweight Maintenance Enclosure 8,000
b) Initia Issue Gear 15,000
c) ULCANS 10,000
d) Modular Command Post System 2,000
€) Joint Services NBC Defense Equipment 3,700
f) Extended Cold Weather Clothing System (ECWCS) 4,000
3. Congressional Adjustments (Undistributed) -313
a) Favorable Foreign Currency Adjustment -287
b) Consulting -26
c) Decrease reflects the .22% across-the-board reduction directed in PL 106-554. -2053
FY 2001 Appropriated Amount 463,089
5. Adjustmentsto Meet Congressional | ntent 9,000
a) Realignment for Equipment Maintenance from Field Logistics (1A2A) to reflect where program is executed. 5,000
b) Realignment for Corrosion Control from Field Logistics (1A2A) to reflect where program is executed. 4,000
6. Approved Reprogrammings/Transfers -339
a) Reprogramming Action for Foreign Currency. -339
7. Program Growth in FY 2001 11,340
a) Realignment from Field Logistics (1A2A) to properly reflect the execution of the Smartwork Program. 1,431
b) Increase to support operationsin East Timor. 2,391
¢) Increase to support the increased maintenance costs of M1A1 Tank Gun Tubes and Tracks at the Marine Corps Combat Center. 425
d) Increaseto support the Oman Access Agreement 6,000
€) Carry Forward balance of FY 99 Emergency Supplementa for MWR/personnel support for contingency deployments 1,003
8. Program Decreasesin FY 2001 -11,304
a) Realignment to 3B1D to reflect proper execution of Low Density Depot Level Reparables for the Marine Corps -1,369
Communications and Electronics School.
b) Realignment to Base Operations (1A4A) to support Marine Corps Support Detachment, Y okosuka, Japan. A new plan has -67

disestablished the Marine Barracks, Japan and has redesignated the headquarters element. Detachment will now fall under
Marine Bases, Japan instead of Marine Forces Pacific, Camp Smith, Hawaii.

1A1A Operational Forces Page 13



©)
d)

e
f)
9)
h)
i)

Department of the Navy
Operation and Maintenance, Marine Corps
1A1A Operational Forces
FY 2002 Amended Budget Submission
Exhibit OP-5

Realignment to 3B4D to support the move of the Office of Science and Innovation from the Marine Corps Combat Development
Command to the Marine Corps Training and Education Command.

Realignment to 3B4D to support the move of the Codlition and Special Warfare Division from the Marine Corps Combat
Development Combat to the Marine Corps Training and Education Command.

Reduction for temporary duty travel.

Reduction for the Transportation of Career Length Issue (CLI) items due to the cancellation of the CLI program.
Decrease reflects the .22% across-the-board reduction directed in P.L. 106-554

Reduction dueto Defense Logistics Agency pricing correction.

Reduction in Equipment Maintenance to fund operationsin East Timor.

9. Revised FY 2001 Estimate
10. Price Growth
11. Program Growth in FY 2002

a)

b)
©)
d)
e
f)
9)
h)
i)
)

Increase to support the Marine Corps War Reserve Material Requirement. Funding will enable the purchase of Nuclear
Biological Chemical (NBC) equipment and consumables and Class IX repair parts.

Increase for Replenishment and Replacement.

Increase for one additional civilian workday.

Increase to fund maintenance of aging equipment.

NMCI Service Cost

Increase to support Operations Northern and Southern Watch

Increase supports a new requirement for a CH-53 D Squadron to participate in the Unit Deployment Program.
Increase to support transportation support (Strategic Lift) requirements for operating forces training.

Increase to support USMC participation in Joint Experiment Millennium Challenge 02.

Increase due to non-recurrence in FY 2002 of the FY 2001 .22% across-the-board reduction.

12. One-Time FY 2001 Costs

a)

Decreasein the Initial |ssue Program associated with one-time Congressional adds for initial issue gear, ULCANS, Lightweight
Maintenance Enclosure, Extended Cold Weather Clothing System, Joint Services NBC Defense Equipment, and Modular
Command Post System.

13. Program Decreasesin FY 2002

a)
b)

©)

Decrease for Studies and Wargaming Support to External Agencies at the Marine Corps Warfighting Lab.

Decrease for the Operation and Maintenance of Newly Fielded Equipment such as the Joint Service Imagery Processing System,
Defense Messaging System and the Intelligence Analysis.

Net decrease for the Smartwork Program based on the completion of FY 2001 projects and the addition of FY 2002 projects.

1A1A Operational Forces

-645

-2,284
-3,139
-2,053
-900
-791

6,467

1,371
53
481
25,696
1,800
1,632
4,000
4,900
2,053

-41,302

-1,997
-5,357

-1,337

471,786
3,678
48,453

-41,302

-23,176
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d) Reduction for the Replenishment and Replacement of Individual Combat Clothing and Equipment (ICCE). This equipment will
now be managed under the Consolidated | ssue Facility Program in Field Logistics.

€) Reduction for Civilian Personnel (3 WY, 1 ES) for savings associated with the Quadrennial Defense Review.
f) Decreasein the Corrosion Control and Coating program
g) NMCI Discontinued Support Cost
h) NMCI Net Efficiency Savings
i) Adjustment for favorable Foreign Currency rates
j) Decreasefor operationsin East Timor.
14. FY 2002 Budget Request

1A1A Operational Forces

-5,185

-223
-2,619
-3,145

-211

-711

-2391

459,439
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IV. Performance Criteria and Evaluation Summary:

Operation and Maintenance, Marine Corps
1A1A Operational Forces
FY 2002 Amended Budget Submission

Marine Corps Participation in Major Collective Unit Training

A. Marine Forces Atlantic (MFL)
B. Marine Forces Pecific (MFP)
Notes:

CJCS\a

I MEF\b
MARFOR \c
MEU (SOC) \d

CJCS\a

| MEF \b

111 MEF \b
MARFOR \c
MEU (SOC) \d

Department of the Navy

Exhibit OP-5

FY 2000 FY 2001  FY 2002
31 30 30
61 60 60
14 14 14
10 10 10
22 25 25
48 51 51
44 45 45
10 10 10
17 17 17

a Chairman Joint Chiefs of Staff (CJCS) Exercises: Exercises that are either sponsored by the Joint Staff or CINC directed.
b. Marine Expeditionary Forces (MEF) Exercises: Exercises that are CINC and Service directed and not captured as either CICS or MARFOR exercises,

to include field training, live-fire, and command post exercises for the battalion/squadron, regiment/group, division/wing, and MEF levels.

C. Marine Operating Force (MARFOR) Exercises: Exercises that are unique to the Marine Corps and Service directed: Combined Arms Exercises (CAX),

Weapons and Tactics Instructor (WTI) courses, and Marine Corps Mountain Warfare Training Center courses.

d. Marine Expeditionary Unit Special Operations Capable (MEU SOC) Exercises. Exercises in which the forward-deployed MEU (SOC) units participate.
These exercises are included in the categories shown above, but are shown separately for visibility. The MEU (SOC) exercises should not be

added to the other categories to determine the total number of exercisesin which MFL and MFP participate.

1A1A Operational Forces
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V. Personnel Summary:

Active Military End Strength (E/S) (Total)

Department of the Navy

Operation and Maintenance, Marine Corps

1A1A Operational Forces
FY 2002 Amended Budget Submission
Exhibit OP-5

FY 2000 ES FY 2001 ES FY 2002 ES

Officer
Enlisted

Civilian End Strength
USDH

Active Military Average Strength (A/S)

(Tota)
Officer

Enlisted

Civilian FTEs (Total)
USDH

1A1A Operational Forces

8643 8429 8429
87851 96643 96643
202 201 199
8643 8429 8429
87851 96643 96643
201 200 197

Change
FY2001/2002 ES
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VII. Summary of Price and Program Growth (OP-32) FY-00 Fy-01 Fy-01 Fy-01 FY-02 FY-02 FY-02
Program Price Program Program Price Program Program
Total Growth Growth Total Growth Growth Total
1A1A
01 Civilian Personnel Compensation
0101 Exec Gen & Spec Schedules 8,075 321 -68 8,328 296 -188 8,436
0103 Wage Board 4,738 188 9 4,935 185 20 5,140
TOTAL 01 Civilian Personnel Compensation 12,813 509 -59 13,263 481 -168 13,576
03 Travel
0308 Travel of Persons 41,349 662 -12,065 29,946 479 1,653 32,078
TOTAL 03 Travel 41,349 662 -12,065 29,946 479 1,653 32,078
04 WCF Supplies & Materials Purchases
0401 DFSC Fuel 7,687 4,663 -268 12,082 -638 0 11,444
0411 Army Managed Purchases 39,679 -1,667 -13,936 24,076 -602 -917 22,557
0412 Navy Managed Purchases 41,782 2,382 -5,963 38,201 344 -10,273 28,272
0414 Air Force Managed Purchases 149 1 0 150 5 0 155
0415 DLA Managed Purchases 66,696 3,001 22,303 92,000 368 -31,025 61,343
0416 GSA Managed Supplies and Materials 3,528 56 -3 3,581 57 0 3,638
0417 Local Proc DoD Managed Supp & Materials 191 3 0 194 3 0 197
TOTAL 04 WCF Supplies & Materials Purchases 159,712 8,439 2,133 170,284 -463 -42,215 127,606
05 STOCK FUND EQUIPMENT
0502 Army WCF Equipment 2,731 -115 0 2,616 -65 0 2,551
0503 Navy WCF Equipment 32,153 1,833 -2,868 31,118 280 -7,355 24,043
0505 Air Force WCF Equipment 544 4 0 548 16 0 564
0506 DLA WCF Equipment 30,833 1,387 1,823 34,043 136 0 34,179
0507 GSA Managed Equipment 8,582 137 -8 8,711 139 0 8,850
TOTAL 05 STOCK FUND EQUIPMENT 74,843 3,246 -1,053 77,036 506 -7,355 70,187

06 Other WCF Purchases (Excl Transportation)

1A1A Operational Forces
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VII. Summary of Price and Program Growth (OP-32) FY-00 FY-01 FY-01 FY-01 FY-02 FY-02 FY-02
Program Price Program Program Price Program Program
Total Growth Growth Total Growth Growth Total
0635 Naval Public Works Ctr (Other) 124 1 0 125 1 0 126
0640 Depot Maintenance Marine Corps 9,016 1,677 -3,060 7,633 534 -1,507 6,660
0647 DISA Information Services 161 -10 0 151 2 0 153
TOTAL 06 Other WCF Purchases (Excl Transportation) 9,301 1,668 -3,060 7,909 537 -1,507 6,939
07 Transportation
0703 JCS Exercise Program 18,127 2,483 -1,621 18,989 -722 2,720 20,987
0705 AMC Channel Cargo 7,405 555 0 7,960 573 1,280 9,813
0718 MTMC Liner Ocean Transportation 946 143 -1,054 35 0 0 35
0725 MTMC Other (Non-WCF) 3,427 0 0 3,427 0 0 3,427
0771 Commercial Transportation 0 0 3,195 3,195 51 0 3,246
TOTAL 07 Transportation 29,905 3,181 520 33,606 -98 4,000 37,508
09 OTHER PURCHASES
0913 PURCH UTIL (Non WCF) 137 2 0 139 2 0 141
0914 Purchased Communications (Non WCF) 6 0 0 6 0 25,696 25,702
0915 Rents 8,668 139 5,991 14,798 237 -96 14,939
0917 Postal Services (USPS) 6,278 100 -6 6,372 102 0 6,474
0920 Supplies & Materials (Non WCF) 74,314 1,189 -1,907 73,596 1,178 1,503 76,277
0921 Printing and Reproduction 1,976 32 -2 2,006 32 0 2,038
0922 Equip Maintenance by Contract 5,876 94 -8 5,962 95 0 6,057
0923 FAC maint by contract 692 11 -1 702 11 0 713
0925 Equipment Purchases 2,176 35 -2 2,209 35 0 2,244
0932 Mgt & Prof Support Services 76 1 -1 76 1 0 77
0934 Engineering & Tech Sves 625 10 -27 608 10 13 631
0985 DOD Counter_Drug Activiites 5,325 0 -5,325 0 0 0 0
0987 Other Intragovernmental Purchases 14,084 225 -14 14,295 229 -638 13,886
0989 Other Contracts 15,250 244 1,187 16,681 267 -1,511 15,437
0998 Other Costs 2,258 36 -2 2,292 37 4,900 7,229
TOTAL 09 OTHER PURCHASES 137,741 2,118 -117 139,742 2,236 29,867 171,845
TOTAL 1A1A Operational Forces 465,664 19,823 -13,701 471,786 3,678 -15,725 459,739

1A1A Operational Forces
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|. Description of Operations Financed

The Field Logistics sub-activity group provides the resources necessary for overall weapons system management and logistics support required to meet the
operationa needs of the Marine Corps. This specifically includes lifecycle management support of weapon systems/equipment; maintenance of servicewide
stores and allotment accounting systems; technical support of weapon system acquisition; monitoring quality assurance programs; implementation of
configuration management programs; implementation of total service-wide provisioning; and research, design and development of Marine Corps uniforms and
specialized dress requirements. The mission also includes the assembly and disassembly of sets, kits, chests, collateral material and end-item components, and
management of Marine Corps' worldwide uniform clothing mail order support. Funds also reimburse the Defense L ogistics Agency for the supply and
distribution system that receives, stores, maintains and distributes the material required to meet the operational needs of the Marine Corps.

[I. Force Structure Summary
This sub-activity group provides logistics support to the entire Marine Corps.
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[I. Financial Summary ($in Thousand)

A. Subactivity Group
1A2A - Field Logistics

B. Reconciliation Summary:
Basdline Funding
Congressional- Distributed
Congressional- Undistributed
Congressional-General Provisions
Appropriation
Adjustments to Meet Congressional Intent
Across-the-Board Reduction (Rescission)
Price Changes
Functiona Transfers
Program Changes
Current Estimate

1A2A Field Logistics

Department of the Navy

Operation and Maintenance, Marine Corps

1A2A Field Logistics
FY 2002 Amended Budget Submission
Exhibit OP-5
FY 2001
FY 2000 Budget Current FY 2002
Egtimate Reguest Appropriation Estimate Egstimate
241,498 235,561 244,301 227,687 257,952
Change Change

FY2001/2001 FY2001/2002

235,561 227,687

9,000 0

-260 0

0 0

244,301 0

-9,000 0

-15 0

0 5,552

0 0

-7,599 24,713

227,687 257,952
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C. Reconciliation of Increases and Decr eases.
FY 2001 President’s Budget Request

1.

~

Congressional Adjustments (Distributed)

a) Corrosion Control

b) Equipment Maintenance

Congressional Adjustments (Undistributed)

a) Consulting

FY 2001 Appropriated Amount

Adjustmentsto Meet Congressional Intent

a) Realignment of Corrosion Control to Operating Forces (LA1A) to reflect where the program is executed.

b) Realignment of Equipment Maintenance to Operating Forces (LA1A) to reflect where the program is executed.
Program Decreasesin FY 2001

a) Reduction for temporary duty travel.

b) Fact of life technical adjustment realigning Installation Reform program savings to areas that expect to realize savings
in FY 01 based on A-76 studies and other Business Reform Initiatives.

¢) Reduction due to Defense Logistics Agency pricing correction.

d) Realignment of funding to Operating Forces (1A1A) for the Smartwork Program to properly reflect execution.

€) Decrease reflects to 0.22% across-the-board reduction directed in PL 106-554.

Revised FY 2001 Estimate

Price Growth

Program Increasesin FY 2002

a) Increase for the operation of the Consolidated Issue Facility program. The facilities under this program will now
manage Individual Combat Clothing and Equipment formerly managed by the Operating Forces.

b) Increase provides acquisition support (such as precision logistics, configuration management, systems engineering,
updating technical manuals, and reliability/maintainability support) for the Global Command and Control System

(GCCS), Mobile Electronic Warfare Support System Product Improvement Program, Tactical Remote Sensor System
Product Improvement Program, and other weapon/communication systems.

¢) Increase in software support for Operating Forces Exercises and systems software support.
d) Increase for Smartwork Program Initiatives.
€) Increase to support the Advanced Amphibious Assault Vehicle Direct Reporting Program Manager in the Engineering

Manufacturing and Development phase of acquisition. This increase includes $1250 for civilian personnel (18 E/S, 18
W/Y) and $843 for supplies and materials.

1A2A Field Logistics

4,000
5,000

-260

-4,000

-5,000

-14

-1,993

-5,500
-15

5,233

8,109
1,932
500

2,093

235,561
9,000

-260

244,301

-9,000

-7,614

227,687
5,552
29,821
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f) Increase for software support for the Paperless Acquisition initiative.
) Increase for one additional civilian workday.

h) Increase to fund higher rates of basic pay for civilian Information Technology (IT) personnel. Effective 1 January,
2001, the United States Office of Personnel Management established higher rates of basic pay for entry-level and
developmental-level computer specialists, computer engineers, and computer scientists covered by the General Schedule
(GS) pay system throughout the Federal Government.

i) NMCI Transition Costs
J) Increase due to the non-recurrence in FY 2002 of the FY 2001 0.22% across-the-board reduction.
9. Program Decreasesin FY 2002:
a) Reduction in funding for civilian personnel (18 W/Y, 12 E/S) for savings associated with the Quadrennial Defense
Review.
b) Savings associated with the Marine Corps Installation Reform Program
¢) NMCI Discontinued Support Costs
d) Adjustment to Civilian Pay Rates
10. FY 2002 Budget Request

1A2A Field Logistics

1,221
371

147
10,200
15

-1,271
-1,466
-2,255

-116

-5,108

257,952
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V. Performance Criteria and Evaluation Summary:

FY 2000 FEY 2001 FEY 2002

Field Logistics 81,734 78,836 92,936
Acquisition Support 29,925 30,128 38,584
Ammunition Rework 16,650 14,728 13,952
Other Logistics 55,632 49,187 50,858
Software Support 47,850 44,349 48,913
Supply Depot Operations 4,278 4,878 4,952
DRPM 5,429 5,581 7,757
TOTAL 241,498 227,687 257,952
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V. Personnel Summaries

Active Military End Strength (E/S) (Total)

Officer
Enlisted

Civilian End Strength
USDH

Active Military Average Strength (A/S)

(Tota)
Officer

Enlisted

Civilian FTEs (Total)
USDH

1A2A Field Logistics

FY 2000

ES
368
465

1445

368
465

1458

Department of the Navy
Operation and Maintenance, Marine Corps
1A2A Field Logistics
FY 2002 Amended Budget Submission

Exhibit OP-5
Change
FY 2001 FY 2002 FY 2001/2002
ES ES ES
366 366 0
449 449 0
1383 1388 5
366 366 0
449 449 0
1394 1393 -1
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VII. Summary of Price and Program Growth (OP-32) FY-00 EXthEY0-515 FY-01 FY-01 FY-02 FY-02 FY-02
Program Price Program Program Price Program Program
Total Growth Growth Total Growth Growth Total
1A2A
01 Civilian Personnel Compensation
0101 Exec Gen & Spec Schedules 91,106 3,621 -8,767 85,960 3,135 271 89,366
0103 Wage Board 7,543 300 -1,199 6,644 241 27 6,912
0111 Disability Compensation 4 0 142 146 0 0 146
TOTAL 01 Civilian Personnel Compensation 98,653 3,921 -9,824 92,750 3,376 298 96,424
03 Travel
0308 Travel of Persons 4,755 76 -350 4,481 72 527 5,080
TOTAL 03 Travel 4,755 76 -350 4,481 72 527 5,080
04 WCF Supplies & Materials Purchases
0401 DFSC Fuel 0 0 5 5 0 0 5
0411 Army Managed Purchases 0 0 108 108 -3 12 117
0412 Navy Managed Purchases 257 15 253 525 5 133 663
0415 DLA Managed Purchases 60 3 2 65 0 5 70
0416 GSA Managed Supplies and Materials 1,269 20 -414 875 14 16 905
0417 Local Proc DoD Managed Supp & Materials 427 7 135 569 9 -12 566
TOTAL 04 WCF Supplies & Materials Purchases 2,013 45 89 2,147 25 154 2,326
05 STOCK FUND EQUIPMENT
0502 Army WCF Equipment 0 0 0 0 0 306 306
0503 Navy WCF Equipment 20 1 76 97 1 717 815
0506 DLA WCF Equipment 0 0 0 0 0 3,669 3,669
TOTAL 05 STOCK FUND EQUIPMENT 20 1 76 97 1 4,692 4,790
06 Other WCF Purchases (Excl Transportation)
0602 Army Depot Sys Cmd-Maintenance 0 0 606 606 24 -630 0
0610 Naval Air Warfare Center 4,823 145 0 4,968 25 -5 4,988
0611 Naval Surface